
The Strategic 
Plan

2018 – 2021







Introduction
The aim of the Strategic Plan for NAS Jakarta is to
guide the educational direction of the school for
the next 3 years. The plan drives a continual
improvement process, which also includes our
annual self-evaluation and detailed development
plans. The Strategic Plan is designed to remain
flexible, relevant and up to date, to accommodate
changing contexts and the inclusion of new
initiatives as the school grows and develops.



Our Context and Challenge

Following its acquisition by Nord Anglia Education in May 2017, NAS Jakarta has entered a period of
significant reform and growth.

Formerly known as The Dutch School, for 40 years NIS was a non-for-profit school delivering the Dutch
National Curriculum to Dutch expat families. As student numbers declined, the school diversified by
establishing an international stream offering a British style curriculum to a small number of international
expats. Following a period of financial insecurity, leadership instability, and falling school roll, Nord
Anglia Education acquired the school in May 2017.

From August 2018, NIS has repositioned itself as Nord Anglia School Jakarta offering a British-
International curriculum to the local and international community. Currently, the school caters to
students aged 18 months -12 years. Our growth agenda will target an increase in student numbers at the
early years and primary phase while also planning for expansion into secondary education.

This 3-year Strategic Plan aims to take the school through a period of reform which will address the key
areas of:

• Identity and Rebranding

• Nature and Quality of our Educational Offer

• Growth and Expansion



Process



The process to create our strategic plan has been
designed to be collaborative and inclusive, with the goal
of developing a strategic direction for the school that
reflects and is owned by the different stakeholders –
students, staff and parents.

We have adopted a WHY, HOW, WHAT model influenced
by the work of Simon Sinek to support or planning. In
establishing our new identity, it was essential to start
with WHY, to question the purpose of our school as we
move into a new era. Then to focus on HOW, and finally
to add the detail to the WHAT.

Phase 1 – WHY and HOW

The first phase of this process involved a consultation period to seek input from staff, parents and
students. This involved a series of group workshops and conversations to shape our new vision,
mission and learner profile, and identify key principles that will guide everything that we do.

Our Guiding Principles

• Learners and learning are at the centre of everything that we do.

• Leaders, teachers and all staff are highly ambitious and have an uncompromising drive to
ensure the highest levels of success and wellbeing for all children.

• Home, school and community partnerships are strong, enabling children to thrive in a
supportive, highly cohesive, international learning community.

Phase 2 – WHAT 

In the second phase, we examine the actions we need to take – the WHAT. The second phase is ongoing
and involves different consultation and working groups focusing on 6 Key Areas;

• Teaching and Staff

• Students

• Curriculum

• Community

• Learning Environments

• Growth



Teachers, Teaching
and Staff



Teachers, Teaching
and Staff

What we believe

We believe that our students deserve the very best teachers who are committed to delivering an
inquiry-based, collaborative and challenging curriculum every day.

We believe that our teachers are key to the process of helping students co-construct their learning and
in preparing students for the challenges of a globally connected and fast-changing world.

We believe that teachers and all staff should innovate and collaborate, and model a growth mindset,
striving to be the best that they can be. We believe they should have responsibility for, and take
ownership of, their own professional learning, supported by the school.

We believe that all staff have a responsibility to adhere to the highest professional standards and
contribute positively to the operational and educational efficacy of the school.

What we will do

• Recruit the best teachers and staff.

• Develop and communicate clear professional expectations and standards of excellence for all staff.

• Develop a culture that purposefully seeks to develop and retain the best staff.

• Nurture a culture of contributive leadership among the staff, with a clear focus on learning, high
expectations and clear accountabilities.

• Develop and formalise our approach to professional learning, including the use of NAU and
professional learning communities, to nurture a collegiate culture of continuous improvement.

• Develop our performance management system with a clear focus on learning and in line with global
best practice.

• Embed rigorous systems that are used to inform the school’s self-evaluation and identification of
future areas of development.

• Support staff in the use of technology to enhance and transform learning.

• Maintain attractive remuneration packages designed to recruit and retain the best staff locally and
globally.

• Create systems that purposefully promote and support the wellbeing of our staff.

• Ensure our policies, procedures and handbooks are up to date and in line with our strategic goals.



Students



What we believe

We believe school life is important in itself, not
simply as a preparation for something in the
future. Every day is important and should be
looked forward to with excitement and
anticipation.

We believe that every child can learn and be
successful and that they should be nurtured to
take responsibility for their own learning.

We believe that our students should have the
opportunity for their voices to be heard on matters
that directly have an influence on their lives and
their learning.

We believe that our students should be
encouraged, challenged and supported to develop
academically, physically, socially and emotionally
and that our students’ wellbeing is key to this
development.

What we will do

• Embed our Learner Profile in all aspects of school life.

• Purposefully create a culture in which students take responsibility for their own learning and their
learning environments.

• Expand the opportunities for gathering student voice on matters that directly impact the student body.

• Create a development plan for our House System, linked to our Learner Profile, to increase student
leadership, service, school spirit and whole-school collaboration.

• Review how we report learning and progress to parents to put students at the centre of their own
learning.



Curriculum



What we believe

We believe that our students should have access to contemporary curricula and extra - curricular
programmes that fully prepare them for the challenges of a globally connected and fast- changing
world.

We believe these programmes should be personalised, student-centred, inquiry-based, collaborative
and challenging.

What we will do

• Plan the development of our curriculum to incorporate best international practice.

• Develop assessment policies and procedures to ensure a consistent, whole-school approach that
focuses on improving learning and optimising student outcomes.

• Embed our Learner Profile in all aspects of our curriculum and school community.

• Develop our curriculum so that it is as inclusive and accessible as possible.

• Develop an EAL programme that supports all children to quickly access the curriculum and make
progress in their learning.

• Develop a languages curriculum that embraces our Dutch heritage, Indonesian context and
international student body.

• Develop an IT and Digital Learning strategy to support, enhance and transform learning.

• Embed and embrace Global Campus as an integral part of our curriculum and a vehicle for
developing our Learner Profile attributes.

• Create a development plan for a STEAM curriculum in collaboration with MIT.

• Create a development plan for a Creative and Performing Arts curriculum in collaboration with The
Julliard School of Performing Arts.

• Develop and expand our extra-curricular programme to promote a broad and balanced offering at
all levels.



Community



What we believe

We believe that our school community thrives as a result of the cohesive relationships between our
students, staff, and parents, united in our common goal of enabling every child to flourish.

We believe that students, parents and staff within our international community have a collective
responsibility to be active global citizens, developing empathy and understanding through community
partnerships and service learning projects.

What we will do

• Develop and implement a plan for
meaningful and sustained parent
partnerships with regards to learning,
service and community.

• Actively foster community service and
service learning throughout our
community.

• Actively promote the international nature
of our school community by embracing
and valuing all cultures.

• Increase whole school awareness of, and
participation in, Global Campus.

• Further develop our welcome programme
for new families.

• Review and create opportunities and
relationships that bring the local
community into our campus.



Learning Environment



What we believe

We believe that our learning environments should be student centred and inspire active, creative and
innovative learning.

We believe that all learning spaces should be designed to provide opportunities for flexible,
collaborative, personalised and authentic learning experiences in a stimulating, safe and welcoming
community environment.

We believe that technology is an important tool for learning and that it should be used to enhance,
transform and personalise learning for our students and staff.

What we will do

• Create a campus development plan that
will ensure our children have access to safe,
stimulating and innovative learning spaces,
which will support and inspire learning at
all phases and facilitate school growth.

• Establish a digital learning environment to
support, enhance and transform learning.

• Review and develop transport systems to
support student growth.

• Review and implement infrastructure and
systems upgrades to ensure high standards
of operational excellence in the areas of
Finance, Safeguarding, Health & Safety, and
Communication.

• Encourage a student voice in the planning
of learning environments across all age
groups.



Growth



What we believe

We believe that we can considerably increase our market share and become a top tier school of choice
for students, parents and teachers.

We believe that as a Nord Anglia Education school we provide our students with a high quality and
unique education, enhanced by collaborations with the world’s best organisations and enriched by
access to a global network of students and experiences via Global Campus.

We believe that our high quality educational offer, our desirable location, and our uniqueness as a
Nord Anglia Education school, provide a strong base for growth.

What we will do

• Define our unique distinctive offer; our now and future offer, as we plan our expansion into
secondary education.

• Create and implement a marketing plan to ensure that our new identity and unique, distinctive offer
is widely promoted locally and globally.

• Build and develop local, national and international partnerships with government bodies,
companies and schools that strengthen our school’s position locally and globally.

• Continually study and be aware of the local market trends, opportunities, and threats to growth.

• Optimise and market our unique identity as a Nord Anglia Education school.



Contact us

Nord Anglia School Jakarta
Jalan NIS 1, Kenanga Terusan, Ampera Raya
Cilandak, Jakarta, 12560

Email
info@nasjakarta.sch.id

School Website
www.nasjakarta.sch.id

General Enquiries
(+62) 21 782 3930


